
OPEN HOUSES
AUGUST 14TH THROUGH 17TH

UNION GROVE COMMUNITY BUILDING  |  WILLIAMSON’S CHAPEL  

COOPERATIVE EXTENSION  |  CAREER ACADEMY & TECHNICAL SCHOOL

STATION

DRAFT PLAN



WELCOME 

STATION



AGENDA

STATION

• THE 2045 HORIZON PLAN PROCESS
• BUILDING ON PUBLIC INPUT
• STRUCTURE OF THE PLAN
• OPEN HOUSE STATIONS



WEBSITE:

STATION

IredellHorizonPlan.info

• Link to online 
participation

• Project updates

• Work products



THE 2045 HORIZON 

PLAN PROCESS

STATION



WHAT IS A 
COMPREHENSIVE 
PLAN?

STATION

Long-range policy 
guide 

Helps direct future 
growth and 
conservation 

Includes vision for 
the future and an 
action plan to 
achieve it



PROJECT TIMELINE

STATION

We Are Here



PARTICIPATION

STATION

• Stakeholder interviews
• Steering Committee appointed by 

Board of Commissioners
• January Open Houses & Online 

Participation
• August Open Houses & Online 

Participation

Described on 
pages 8&9



AVAILABLE SUPPORT MATERIAL

STATION

• Issues and Opportunity Report
• Development and Market 

Strategies Report
• Planning Influences Report
• Public Engagement Summary 

Report

All helped 
lead to 
the draft 
plan 

Available on IredellHorizonPlan.info 
(under Resources & Work Products)



BUILDING ON

PUBLIC INPUT

STATION



JANUARY PUBLIC INPUT

STATION



JANUARY PUBLIC INPUT

STATION



THEMES FROM RESIDENT OPEN HOUSES

STATION

In 2045 I would like Iredell County to be a 
community…

…with good or better planning
…that supports farming
…that controls growth
…that supports business
…that embraces nature
…where transportation is more effective
…that retains the feel of a small town or rural  areas



STATION

• A hierarchy of vision and 
goals in the plan to guide 
implementation of community 
priorities

• Chapter focused on 
preparing for growth

a community…with good or better planning
a community…that controls growth



STATION

• Community desire for 
planning before growth 
written into the 
narrative

• Actions for additional 
key planning efforts

• Identification of other 
relevant plans

a community…with good or better planning
a community…that controls growth



STATION

a community…with good or better planning
a community…that controls growth

Future Land Use Map describing 
the County’s future growth pattern

Municipal Tiered Growth Map acknowledging 
the growth expectations of those jurisdictions



STATION

• Chapter focused on 
preserving farmland and 
agriculture

• Conservation toolkit
• Includes descriptions of tools used 

across the region, including: 
• Regulatory tools
• Financial tools
• Economic incentive tools

a community…that supports farming
a community…that embraces nature



STATION

• The community identified broad support for farm 
and natural land protection, especially in the north. 

• The future land use map enhances the call for 
protection in those areas.

• Including reorganizing the future land use area 
types so they are easy to understand

a community…that supports farming
a community…that embraces nature



STATION

• Narrative explaining features 
that help attract and expand 
businesses including workforce 
training and quality of life 
amenities

• Actions coordinating business 
recruitment and retention

• New organizing ideas including 
the potential for tourism 
generally including sports and 
agritourism

• Opportunity potential maps

a community…that supports business



STRUCTURE OF 

THE PLAN

STATION



STRUCTURE

STATION

Components across five chapters

Ch. 1 About Iredell County and the 2045 
Horizon Plan including the structure, the 
process, and the Horizon Plan Vision



STRUCTURE

STATION

Components across five chapters

Three Chapters Structured around 
Community Issues and Opportunities

Ch.2 Prepare for Oncoming Growth
Ch.3 Preserve Farmland and Agriculture
Ch.4 Coordinate Across the County



STRUCTURE

STATION

Components across five chapters

Ch. 5 Moving Toward the 
Horizon including performance 
metrics and detailed 
implementation actions, organized 
by type: 

• Further Planning
• Capital Investments
• Regulatory Updates
• Programs and Initiatives



STRUCTURE

STATION

Guidance in the plan

CHAPTER 1

CHAPTERS
2, 3, AND 4

CHAPTER 5



STRUCTURE

STATION

Additional ideas and 
education are shown in 
light blue boxes, with a 
magnifying glass icon

CH. 3



STRUCTURE

STATION

Maps provide additional key information

CH. 2 CH. 4



OPEN HOUSE STATIONS 

AND FEEDBACK

STATION



OPEN HOUSE STATIONS

STATION

(1) Live/Work and Sign-in
(2) Presentation space
(3) About the 2045 Horizon Plan
(4) Action Preferences
(5) Future Land Use Map
(6) Draft Plan Text

PLACE DOTS

PLACE DOTS

COMMENT ON FORM OR ONLINE

COMMENT ON FORM OR ONLINE



ONLINE SURVEYS

STATION

Live/Work, Action 
Preferences, 
Comments on the 
draft plan or maps

Quick way to add 
additional comments 
later

OPEN 
THROUGH 

SEPTEMBER 12



USE THE COMBINATION OF ONLINE AND LIVE 
TOOLS THAT MAKES YOU FEEL MOST 
COMFORTABLE.
 

JOIN US AT THE OPEN HOUSE STATIONS TO 
PROVIDE FEEDBACK.

SEND YOUR NEIGHBORS WHO COULDN’T 
JOIN TODAY TO IREDELLHORIZONPLAN.INFO 
TO SHARE THEIR THOUGHTS.

STATION
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