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STATION

• Importance of the 2045 Horizon Plan
• 2045 Horizon Plan Highlights
• Next Steps



IMPORTANCE OF THE 

2045 HORIZON PLAN



THE HORIZON 
PLAN…

THE HORIZON 
PLAN IS NOT…

Guides long-range policy  

Helps direct future growth and 
conservation 

Includes vision for the future and 
an action plan to achieve it

A Land Development Code with 
changes to zoning rules

An amendment to the Capital 
Improvement Plan to account for 
new programs 

THE IDEAS IN THE HORIZON PLAN NEED 
FOLLOW-THROUGH TO IMPLEMENT



PROJECT TIMELINE

We Are Here

Recommended by 
Planning Board 

November 1



2045 HORIZON PLAN 

HIGHLIGHTS



PLAN HIGHLIGHTS

RURAL & FARM 

PRESERVATION



ARRAY OF IDEAS FOR DIFFERENT CONDITIONS

CONSERVATION TOOLKIT
(1) Regulatory Tools

Includes “VAD & EVAD” & Improved 
Cluster Development Standards

(2) Financial Tools
Includes “Conservation Easements”

(3) Market-Based and 
Economic Incentive Tools
Includes “Agritourism”



ACTIONS SUPPORTING THE TOOLKIT

Further Planning
• Continue to Implement the Farmland 

Protection Plan (FP-4)
Regulatory Updates
• Update Cluster Subdivision Ordinance to 

Incentivize Farmland Protection (RU-2)
Programs and Initiatives
• Promote VAD and EVAD Programs to 

farmers (PI-3)
• Work with Partners to Support a 

Network of Agritourism Opportunities 
(PI-5)

Full description of each in 
Chapter 5



FUTURE LAND USE CLASSIFICATIONS THAT ORGANIZE AND 
HIGHLIGHT CONSERVATION 



PLAN HIGHLIGHTS

COORDINATION



INCLUDES 
EDUCATION
TOOLS

Municipal Tiered 
Growth
Identify in one place 
how municipalities 
have considered 
growth and utility 
expansion in their 
own plans
(Based on tiered growth 
maps and FLU designations 
in their plans) 



EMPLOYMENT AND TOURISM AS SUBJECTS FOR 
COORDINATION

Protect areas with 
key access to 

regional and national 
transportation as 

economic 
development

Train, attract, and 
house a talented 

workforce

Greenways, parks, 
nature  and sports 
facilities, and farm 
destinations attract 

tourists and 
showcase the 

quality of life that  
residents and 
workers want



ACTIONS SUPPORTING COORDINATION
Further Planning
• Develop A County Strategic Housing Plan 

(FP-5)
• Partner with Harmony to Develop a Utility 

Growth Plan and Small Area Plan or Strategy
(FP-6)

Programs and Initiatives
• Continue Countywide Economic Development Recruitment 

(PI-8)
• Coordinate with :

• Travel & Tourism Organizations  (PI-9)
• Municipalities 

• courtesy review of development (PI-4)
• sports and recreation (PI-12)

• Duke Energy 
• toward lakefront recreation and access (PI -13)



PLAN HIGHLIGHTS

FUTURE LAND USE



FUTURE LAND USE CONNECTED TO 
GROWTH MANAGEMENT AND 
TRANSPORTATION IN THE SAME CHAPTER 



FUTURE LAND USE 
CLASSIFICATIONS & MAP



FUTURE LAND USE CLASSIFICATIONS 

NAME OF CLASSIFICATION

INTENT (DESCRIBES THE 
CLASSIFICATION)

APPLICATION GUIDANCE 
HELPS ADVISE HOW TO 

TREAT IN THE FUTURE

PRIMARY AND SECONDARY 
USES 

JURISDICTION: ARE THESE 
AREAS WHERE 

LANDOWNERS MAY BE 
INTERESTED IN 

ANNEXATION & SEWER



ADJUSTMENTS TO 2030 HORIZON PLAN BASED 
ON COUNTY PRIORITIES

• Protecting natural lands and 
farming

• Carefully considering where 
municipalities had changed 
their plans

• Preserving space for economic 
development near major 
transportation assets (railroad, 
interchanges, airport)



A CLOSER LOOK AT 
THE I-77/US21 
INTERCHANGE

• Reviewed past 
documented comments in 
discussion on the area 

• Focus on employment near 
interchanges is targeted 
for the area south of the 
homes on Appaloosa Lane

• A return to Transitional 
Commercial between the 
line shown and Jennings 
Road in the north is still 
consistent with what we 
heard in building the map



ACTIONS SUPPORTING THE FUTURE LAND USE MAP
(AND GROWTH MANAGEMENT AND 
TRANSPORTATION) 

Further Planning
• Implement the Transportation Master Plan (FP-1)
• Create Small Area Plans or Strategies for County-

Identified Transit Nodes and Corridors (FP-2)
Capital Investments
• Pursue Additional Funding Sources for County-wide 

Transportation Projects (CI-1)
• Create a Dedicated County Transportation Planner 

Position (CI-2)
Regulatory Updates
• Update the Land Development Code (RU-1)

Programs and Initiatives
• Use the Future Land Use Map When Reviewing 

Rezoning Requests (PI-1)



PLAN HIGHLIGHTS

IMPLEMENTATION & 

ACCOUNTABILITY



CHAPTER 5: A HABIT OF ACCOUNTABILITY



A CLOSER 
LOOK AT 
UPDATING 
REGULATIONS



NEXT STEPS



BOARD OF COMMISSIONERS ACTION

Consider adoption with the changes to the Future 
Land Use Map presented

• (Or as directed by the Board)

In addition to this presentation, a complete copy of the 
Horizon Plan and the Future Land Use Map is available 
to place on the screen for any further discussion
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