
September 18, 2023
STEERING COMMITTEE 

MEETING #8



AGENDA
1. Welcome

2. Overview of Steering Committee 
Meetings

3. Public Engagement Summary and 
Recommendations

4. Next Steps

Thank you for coming out to 
the open houses and 
spreading the word!



PROGRESS
We Are Here



OUR 8 MEETINGS TOGETHER

STEERING COMMITTEE OVERVIEW



STEERING COMMITTEE OVERVIEW

1.Kickoff (SEPT 2022)
1. - Learned about 

comprehensive planning
2. - Identified key project 

objectives

2.DEC 2022
1. -Issues and opportunities

3. JAN 2023
1. - Factbook and public 

engagement previews

4. FEB 2023
1. -Development and Market 

Strategies Report
2. - Public engagement 

responses



STEERING COMMITTEE OVERVIEW

5. MAR 2023
5. - Future Land Use Map Group 

Exercise

6. APR 2023
1. -Plan structural outline
2. - Module 1 of the plan

1. - Vision + “Prepare for Oncoming 
Growth”

7. JUN 2023
1. - Module 1 of the plan

1. - “Preserve Farmland and 
Agriculture” +  “Coordinate Across 
the County”

2. 2nd round of engagement 
strategy

8. Today
1. - Engagement results
2. - Draft revisions



PUBLIC ENGAGEMENT SUMMARY & 
RECOMMENDATIONS



REVIEW PERIOD AND PROMOTION

1) Four Open Houses
1) All evening meetings
2) New Mooresville Location

2) Comment period open 
July 17 to September 12

3) Email blasts, posts to 
community pages and 
shared with networks



SPREAD THROUGH LOCAL NETWORKS -ONLINE



SPREAD THROUGH LOCAL NETWORKS -FLYERS



ONLINE RESPONDENTS

Live Work

19 total  + 1 using the 
extra comment option

N

S

N

S



IN PERSON ATTENDEES

 Union Grove - 17

 Statesville - 22

 Troutman - 3

 Mooresville – 16

 TOTAL IN-PERSON – 58
 (totals from sign in 

sheets)



CHAPTER 2
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Mostly MVL

Mostly MVL

Mostly UG/N



CHAPTER 2

19

2

23

6

6
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5

2

Mostly UG/N

Mostly SVL & TMN

Mostly MVL

General 
interest in 
preservation 
tools, but 
identifying 
with different 
individual 
tools

Low here but 
many chose 
as a priority 
in the next 
chapter



CHAPTER 2
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Mostly Online

Mostly MVL

Mostly SVL

Mostly SVL



CONCERN OVER MUNICIPAL GROWTH



TRANSPORTATION

Add language 
about nodes and 

corridors and 
protecting for 
employment



SHORT TERM RENTALS

Add language 
about 

considering 
how to support 
tourists beyond 

short-term 
rentals



RAILS TO TRAILS

Add language in description



EDUCATE THE PUBLIC



POSITIVE SENTIMENTS



COMMITTEE DISCUSSION

Are there any other changes related to these comments you 
would like to consider?



MAP CONSIDERATIONS
Request at meeting for additional 
employment land uses



MAP CONSIDERATIONS
Request at meeting for additional 
employment land uses



COMMITTEE DISCUSSION

Should the map change in response to requests in these 
areas?



NEXT STEPS



NEXT STEPS
Target Adoption Process Meetings

(will seek to place on agendas for existing meetings)

• Planning Board > November 1st

• Board of Commissioners > December 5th or 19th 

LATER STEPS

• Changes accumulated during adoption will be listed in a memo. 
The plan document will be finalized and delivered with any 
changes directed during adoption



DISCUSSION RESULTS 



COMMITTEE DISCUSSION
Are there any other changes related to these comments you would like to consider?

• County as Convenor 
• Confirmed importance of this feature of the plan
• Concern expressed that there isn’t much that can be done to 

stop municipal growth in the County plan (e.g., Mooresville’s 
moratorium idea not allowed) unless its in partnership with 
the municipalities

• Other options to control growth revisited in discussion 
generally 

• Downzoning which can be challenging with property 
rights

• Conservation easements which are included as a tool in 
the plan

• Concern about ETJ not allowing the representation of 
landowners. Confirmed the importance of not relying on ETJ 
use in plan strategies 

• Inequities in lobbying of municipalities and homebuilders 
over time created limits as to the tools the state legislature 
allows counties to use.

• Shared the idea of having joint planning 
agreements or future planning efforts; 
needs a champion 

• Comfortable with the call to protect 
nodes and corridors for employment  

• Comfortable with additional language 
clarifying support for tourism options 
that could accommodate demand 
without relying on short term rentals 



COMMITTEE DISCUSSION
Should the map change in response to requests in these areas?

General Cleanup

• OK with general cleanup based on 
existing conditions

Change to employment near Lowe’s 
distribution center 

• Change not supported as a part of this 
process

Employment in Mooresville on northwest 
side of planning area 
• Agree that it may make sense, but it 

would be a good location for joint area 
planning 

• No change on map as a part of this 
process
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