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THE 2045 HORIZON 

PLAN PROCESS



WHAT IS A 
COMPREHENSIVE 
PLAN?

Long-range policy 
guide 

Helps direct future 
growth and 
conservation 

Includes vision for 
the future and an 
action plan to 
achieve it



PROJECT TIMELINE

We Are Here



BUILDING THE PLAN

• Issues and Opportunity 
Report

• Development and Market 
Strategies Report

• Planning Influences Report

• Comments from community
• Guidance from the 

steering committee

All helped lead to 
the draft plan 

Available on IredellHorizonPlan.info 
(under Resources & Work Products)



THE PUBLIC HEARING DRAFT WILL STAY THE 
SAME THROUGH THE PROCESS

January Open 
Houses 

August Open Houses

Planning Board

Board of 
Commissioners

Early Reports & Analysis (no plan draft)

Public Review Draft

Public Hearing Draft

Public Hearing Draft + Memo of any notes 
or changes from the Planning Board

Helps the public 
keep track of 
changes during the 
process



STRUCTURE OF 

THE PLAN



STRUCTURE
Components across five chapters

Ch. 1 About Iredell County and the 2045 
Horizon Plan including the structure, the 
process, and the Horizon Plan Vision



STRUCTURE
Components across five chapters

Three Chapters Structured around 
Community Issues and Opportunities

Ch.2 Prepare for Oncoming Growth
Ch.3 Preserve Farmland and Agriculture
Ch.4 Coordinate Across the County



STRUCTURE
Components across five chapters

Ch. 5 Moving Toward the 
Horizon including performance 
metrics and detailed 
implementation actions, organized 
by type: 
• Further Planning
• Capital Investments
• Regulatory Updates
• Programs and Initiatives



STRUCTURE
Guidance in the plan

CHAPTER 1

CHAPTERS
2, 3, AND 4

CHAPTER 5



STRUCTURE

Additional ideas and 
education are shown in 
light blue boxes, with a 
magnifying glass icon

CH. 3



STRUCTURE
Maps provide additional key information

CH. 4CH. 2



PLAN HIGHLIGHTS





CHAPTER 2 TRENDS & ISSUES

(1) Growth Management
Includes “Community Preference for 
Planning Before Growth”

(2) Future Land Use
Includes “Variety of Places and 
Character in the County”

(3) Transportation
Includes “Transportation and Land 
Use Connected”



CHAPTER 2 EDUCATION

(1) Encouraging Connectivity
(2) Land Development, Zoning, 

and Annexation 
(3) Additional Transportation 

Plans
(4) Recent Plans in Iredell 

County Municipalities



CHAPTER 2 FUTURE LAND USE 
CLASSIFICATIONS & MAP



CH 2 FUTURE LAND USE CLASSIFICATIONS 

NAME OF CLASSIFICATION

INTENT (DESCRIBES THE 
CLASSIFICATION)

APPLICATION GUIDANCE 
HELPS ADVISE HOW TO 

TREAT IN THE FUTURE

PRIMARY AND SECONDARY 
USES 

JURISDICTION: ARE THESE 
AREAS WHERE 

LANDOWNERS MAY BE 
INTERESTED IN 

ANNEXATION & SEWER



CH 2 FUTURE LAND USE CLASSIFICATIONS 



CHAPTER 2 FUTURE LAND USE 
CLASSIFICATIONS & MAP





CHAPTER 3 TRENDS & ISSUES

IMPORTANCE OF 
FARMLAND AND 
AGRICULTURE

Includes “Agriculture and 
Farmland as Economic Assets” 

Includes “Farmland and Rural 
Views as a Community Benefit”



CHAPTER 3 EDUCATION

CONSERVATION TOOLKIT
(1) Regulatory Tools

Includes “VAD & EVAD”

(2) Financial Tools
Includes “Conservation Easements”

(3) Market-Based and 
Economic Incentive Tools
Includes “Agritourism”





CHAPTER 4 TRENDS & ISSUES

(1) Economic Development
(2) Natural Resources
(3) Public Services and 

Facilities
(4) Working with County 

Partners
(5) Residents, Workers, 

Employers, 
Landowners

Also includes a 
Tourism Potential Map



CH 4 EDUCATION
KEY TOOL

Municipal Tiered 
Growth
Identify in one place 
how municipalities 
have considered 
growth and utility 
expansion in their 
own plans
(Based on tiered growth 
maps and FLU designations 
in their plans) 





CHAPTER 5: A HABIT OF ACCOUNTABILITY



CHAPTER 5: IMPLEMENTATION

Further Planning
Example:

Capital Investments
Example:



CHAPTER 5: IMPLEMENTATION
Regulatory Updates
Example:



CHAPTER 5: IMPLEMENTATION
Programs & Initiatives
Examples:



NEXT STEPS



PLANNING BOARD ACTION

Consider Recommendation to 
Board of Commissioners

Direct Any Particular Notes, 
Changes, or Reservations


